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1972 (48 houses)



2022 (17 houses)



Challenge – healing our neighborhoods



Housing Affordability
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Demographic Changes



Aging in Place



Ingrained Housing Biases



Enabling Change – data, zoning, planning

















Design Testing – stress testing the code 



Tuning the Code  



Tuning the Code  





▪ Eliminated suburban bias

▪ Democratize development

Zoning Reform

▪ Created a new district to 
enable missing middle

▪ Permitted ADUs city wide

▪ Setbacks, minimum lots size

▪ Eliminated minimum off-
street parking requirements





Neighborhood Planning – engaging residents



Neighborhood Planning – current land use map



Neighborhood Planning – proposed land use map



Kennedy Park Neighborhood Plan

Neighborhood Planning – enabling missing middle





Supporting Development



Design Matters – how South Bend was built ☺



Design Matters – ingrained bias



Design Matters – what we got



Design Matters – how South Bend was built ☺



Design Matters – how South Bend was built ☺





















Supporting Development – lateral replacement fund







Supporting Development – Financing



Results

































Thank you!
Liz Maradik    

emaradik@southbendin.gov 

Caleb Bauer 
cbauer@southbendin.gov 

mailto:emaradik@southbendin.go
mailto:cbauer@southbendin.gov


Want to learn more?
Join us for a virtual South Bend Pre-Approved Housing discussion.

City staff will talk about our program, why we did it, and what it took to develop.

Dates: June 26    

  September 25

  December 11 

Time:  2:00 – 3:30pm (ET)

Register: planning@southbendin.gov 

mailto:planning@southbendin.gov
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