
Roadmap To Launch
Fall 2025 -

Winter 2026

Form the CLT

Create the
corporate entity, file

not-for-profit,
form Organizing

Committee

Establish
Governance

Open membership,
elect initial Board

of Directors, adopt
corporate policies

Stand Up
Operations

Create work
program, budget

and operating
systems, secure
program funding

Engage the
Community

Begin branding,
launch education and

outreach efforts,
form Community
Advisory Council

Program
Development

Develop programmatic
infrastructure, create

Homebuyer Assistance
Program, identify
potential sites and

partnerships

Go Live

Launch Homebuyer
Assistance Program

Summer 2025 Spring -
Summer 2026 Fall 2026Spring 2026 Summer 2026



CLT Engagement

Builds the foundation
Makes technical policy
decisions
Temporary and phased
out after board has
been seated

Organizing
Committee

9 - 12 members
⅓ CLT Residents
⅓ Community Members
⅓ Public Interest or
Technical
Representatives

Board of
Directors

Community
Advisory Council

20 - 30 members
Ongoing input and
guidance
Ambassadors for CLT
within the community



How You Can Help
Email: HCHC@handincorporated.org

Thursday, August 21, 2025 at 9:30am

Close the funding gap
Share your skills
Spread the word
Partner with us
Stay connected

Get Involved

Next HCHC Meeting

Now What?


